
THE UNIVERSITY CLUB
Board of Director's Meeting

March 25, 2014
Minutes

CALL-TO-ORDER:
The meeting was called to order at 7:04 p.m. by Ron Rehmeyer.  The first order of 
business was a call for a motion and vote to amend the following:

1.  Amend Bylaws to allow discussion, enter a motion, and vote by email generated 
from the email address of record of board members on non-budget questions before 
the board.  Moved by Todd and seconded by Janet, the motion carries.

2. Amend Bylaws to allow acceptance of minutes and treasurer report by email prior to 
scheduled board meetings.  Moved by Richard and seconded by James, the motion 
carries.

3. Specify, per club discretion and constitution, bylaws specifying term of board 
members to be one year for the resident representative, three years for directors 
and one year for directors at-large.  Moved by Gretl and seconded by Rosalie, the 
motion carries.

(The Bylaws are passed or amended by 2/3 vote of members present at the meeting.  
All members were given 2 week notice of voting issues and invited to attend.)  Every 
amendment passed unanimously. The President has a vote in the matter of 
amendments. (2 proxy votes were given to Ron, and 2 proxy votes were given to 
Anthony)

The voting of the bylaw amendments concludes the business of the full membership.  
The March meeting of the board of directors follows, not requiring attendance of non-
board members.

ATTENDANCE:  The following members were in attendance:  (Sign-in Sheet attached)
James Collins, Ron Rehmeyer, Mary O'Neill, Rosalie Bailey, Janet Magner, Gretl 
Collins, Anthony Christina, Dick Adams, Ivan Segal, Todd Sloan, Richard Frisque, 
Douglas Albert, Lynn Sidehamer-Brown.

APPROVAL OF MINUTES:
The minutes of the February 25th board meeting were approved with the following 
correction:  change:  % of income increase for 2010 to read:  payroll as % of income.
Moved by James and seconded by Ivan, the change carries.

REPORT OF THE PRESIDENT
Ron updated the board on the following board resignations:
Donna Diercks, Membership committee chair
Barbara Sorisio, Treasurer  
Eileen Trauth, Social Committee Chair



NEW BOARD AND COMMITTEE APPOINTMENTS:

Treasurer - Rosalie Bailey will replace Barbara Sorisio as Treasurer.  
Board member - Todd Sloan will join the board, replacing Barbara Sorisio.
Board member - Bruce Rohrbach will join the board, replacing Eileen Trauth.

Social Committee - Gretl Collins, Chair.  Kim Martirano, Janet Magner, Chris 
Buchignani, Kathy Clayton, Melady Kehm, and Mary O'Neill, Members.

IT/Physical Plant Committee - Pat Vernon, Chair.  Mike Li, Eileen Fabian, James 
Collins, Chris Buchignani, Bruce Rohrbach, Members.

Membership Committee - Todd Sloan, Chair.  Douglas Albert, James Collins, Chris 
Buchignani, members.

Finance Committee - Ivan Segal, Chair.  Rosalie Bailey, James Collins, Todd Sloan, Cori 
Kalupson, members.

DISCUSSION ITEMS (from email dated 3/4/14):
Lorraine has returned the ipad, and all other club property has been accounted for.  
Cori states that Lorraine has collected unemployment for the month of February.  Ron 
asks Cori to scan information she has and send to board.  Cori will have information 
tomorrow morning and follow necessary procedures.  Ron suggests that we contact the 
former attorney to handle the unemployment claim of Lorraine Taylor.

Discussion of the letter sent by Attorney Goodall stating the club is not meeting the 
fiduciary responsibilities by allowing drinking parties to take place in the basement and 
public areas of the club.  Ron directs Cori to collect information from Celebration Hall 
and apartments regarding policies for drinking parties with young adults, insurance and 
drinking, and security (what is the cost of hiring security?)  Discussion ensues, ad hoc 
committee recommended to address this.  Ron states there is presently a moratorium 
on parties downstairs.

Discussion about separation of housing and daily operational budget and activities from 
the social club budget and activities of the club; ensuring social membership fees, 
events, etc. are designed to enhance the members experience while generating 
possible funds to be donated for the improvement of the overall club; member hosted 
events; after-event transportation home for members.  Motion:  Give a deposit to the 
owner of a transportation company for attendees of happy hours to be driven home. 
Moved by Douglas and seconded by Dick, the motion carries.

MEMBERSHIPS:  RENEWALS / NEW
Tim and Janet Magner have renewed their membership (effective 4/1/14)
Janet will join the board replacing Donna Diercks seat.



APPLICATIONS FOR NEW MEMBERSHIPS: (which will require confirmation vote of 
the board)

Todd Sloan, Susan Hill, Bruce and Anne Rohrbach, Richard and Dee Frisque, Pat and 
Paul Lowery.  These new members are approved by vote of board.
Ben and Shelley Williams have applied to join.  Vote will be generated through email.

Checks for new memberships will be mailed to Ron; then passed through Mary, Rosalie, 
and Todd for record of applicant's information and deposit of dues.

REPORTS:
SOCIAL COMMITTEE:
Gretl discussed the upcoming happy hours, hosted by John and Lisa Dimikapolous.  
The food will be catered by The Greek Restaurant.  Ideas for in town and out-of-town 
venues, and fireside chats are welcome--a specific plan is requested.  

PHYSICAL PLANT:  (Report from Pat Vernon is attached)
Cori will send out updates on house projects.  Cori has done individual room inventories 
as requested by Pat.

MANAGER'S REPORT:  (Report attached)
Cori gives the following updates:  PA unemployment notice arrived yesterday.
18 rooms to rent for Fall / 21 signed leases; Cori's office will become a residential room 
for rent, and increase the total to 39 rooms.  She now works on the first floor.
Summer is together and organized.  Current occupancy is 37 (one room is out of order 
and will be completed tomorrow).  Lorrine's personal belongings are still in her office.  
Saturday meal service is changed.  Residents kitchen is now cleaner and more 
accessible.  The Health Dept. showed up --- our score was perfect, except for the 
temperature on the dishwasher.  Cori requests that committees who plan to meet in the 
building inform Cori so she can ensure space is available.  Two recents events:  
Economic Association and a wedding.

OLD BUSINESS:
Ron reports:
 Website is unsatisfactory; this should be solved within the month.  It needs to be 
interactive, user friendly, up-to-date.  Cori is asked to get contract information for our 
current website and cost.  Kristen Snyder can then take over and make suggestions to 
improve our website.
Credit card solutions are needed:  administrator and wireless card machine.  Attempt to 
have a credit card in place for social events for a 6 month trial period.  Board will be 
invited to a retreat to hear presentation on topic.

The board votes (unanimous approval) on a request made at the February board 
meeting to approve a trade of musical services for an individual membership for Tommy 
Wareham.



Mary O'Neill requests that Susan Hill's membershp dues be reduced to the prorated 
cost of $75 to be in line with other new members dues.

ADJOURNMENT:  
The meeting adjourned at 9:50 p.m.

Respectfully submitted,

Mary O'Neill, Secretary


